IBCS® IZVESTAJI

ZA MENADZERE

o ® INTERNATIONAL
SWISS BUSINESS
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STANDARDS
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* Menadzeri brze donose odluke
» Jasnii transparentni grafikoni
* Svajcarska IBCS® metodologija
BIH ima pad od 54mRSD u odnosu na budzet kroz sve Cetiri SBU:
Pi¢e (-18, -65%), Sport (-10, -28%), Kafa (-12, -28%), Zdravlje i nega (-14, -52%)
Atlantida trade doo
Neto prodaja u mRSD, SBU i zemlje
2024: AC, BU, ABU, ABU%
Pice Sport
AC, BU ABU% AC, BU ABU ABU%
Srbija 9 -17ﬂ Srbija 20 +1 Lss
Hrvatska 18 | +13 Hrvatska 3 -3 -12J
Slovenija 25 +7 Slovenija 30 +7 I +29
BIH -65 B BIH -10 -28 W
Rusija 17 +6 Rusija 17 +3 +21
Makedonija 23 = +35 Makedonija 17 +1 | +6
ltalija 16 +23 Italija 14 +1 +8
Nemacka -41 W Nemacka -5 -50 W=
Ostalo 26 +16 | +160 Ostalo 10 +4 [ +67
Kafa Zdravlje i nega
AC, ABU ABU% AC, BU ABU ABU%
Srbija +3 7‘ +14 Srbija +2 +17
Hrvatska +3 ‘ +12 Hrvatska +1 M +25
Slovenija +1 +5 Slovenija -1 -20 ™
BIH -12 -28 = BIH -14 -52 m—

Rusija +3 +23 Rusija +3 == +50
Makedonija +6 o +35 Makedonija +0 +11
Italija +2 +15 Italija -1 -17 9

Nemacka -4 -80 W Nemacka -1 -50 W=
Ostalo +1 +24 Ostalo | +1 == +70
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IBCS® AKADEMIJA ZA IZVESTAVANJE

* Naudcite da kreirate izvestaje po Svajcarskoj IBCS® metodologiji

* International Business Communication Standards (IBCS®)
su svetski priznati standardi za izvesStavanje

* IBCS® Akademija traje 10 dana i podeljena je na 5 nivoa

* Imamo 3 sertifikovana IBCS® konsultanta od strane IBCS® Instituta
i preko 30 godina iskustva u kreiranju izvestaja

1. IBCS® Izvestaji za menadzere

« Zasto menadzeri ne dobijaju dobre izvestaje?
* International Business Communication Standards (IBCS®)
+ 89 SUCCESS pravila za izradu dobrih izvestaja
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2. IBCS® Primena u biznisu

« Primena IBCS® pravila na poslovne izvesStaje
* Pravilan odabir grafikona
« Kreiranje sistema izvesStavanja

; Apsolutna Relativna
Poredenja . .
varijansa varijansa
APY%

USAr - -l
USAg -||
LmA%mvav |

3. Napredni IBCS® grafikoni u Excel-u

* Kreiranje grafikona
u Excel-u

« Column, Line, Bar,
Scatter, Waterfall,
Bubble

« Formatiranje, ose,
legenda, labels

Vreme

Struktura

* Prakti¢na izrada izveStaja u Excel-u

« Unapredenje postojecih izvestaja
* Prebacivanje izvestaja u PowerPoint

5. IBCS® Dashboard

 |zrada dashboard-a u Excel-u
* Principi prikazivanja podataka i
interaktivnhe kontrole

* Spajanje podataka u celinu

.
Overview o
Headcount Salary (in USD)
1,188 $8.1M

APY +10.2% | +1100 APY +7.2% | +546.4K ©

82 111 111 110

Q1 Q2 Q3 Q4 Q1 Q2

Employment type
AC PY

Q3

+389.1K +495.8K +540.7K +546.4K

Q4

Hires

173
aPY +504% | +58 @

44 “w g

-

[ Specifiéni
T . |
ool % u
se SO lo'
s = .-. ,° ‘
L
oe o
® °
NG @ ®
°
A o117
I ’ T1l].01
‘ 1 11 eloe ° L111e1]
TI3
? L ~C1 T °
9[ ™ qno‘?" ™ °
| 1
1] |1t | Y111} tll] ,
ol IT1
P 4
| ® o ® 0 °
9‘ |t teeltle 24
[1 ¢ 17t | 2ITV1 etet?]|
| K )
A 00000
Terminations Hires - rate Terminations - rat
63 14.6% 5.3%
APY +50.0% +21@ aPY +36.5% | +4pp @ 6.1% | +1pp@
4.0% 3.8% 35%
22 21 3.8% 19%  18%
11% 07%

QL Q [°5) Q4

Headcount

Full-time 834% 83.6% -0.2pp
Contractor 166% 16.4% +0.2pp 197

Education
AC PY

Doctor 33% 34%

Headcount

3% 4% -0.1pp
Master 272% 276% -0.4pp
Bachelor 394% 389% +0.5pp
College 19.0% 19.2% -0.2pp
Below Colle.. 11.1% 10.9% +0.2pp

Job satisfaction

AC PY
Very High 329% 321%
High 302% 301%
Medium 186% 19.3% -0.
Low 183%  18.6%

Environment satisfaction

AC PY

Very High 313% 31.1%
High 313% 32.0%
Medium 197% 19.5%
Low 177% 174%

APY
+0.8pp
+0.2pp
0.7pp
-0.3pp
APY
+0.2pp
-0.7pp
+0.2pp
+0.2pp

Headcount

Headcount
372
372

210



Izvestajiza
TOP MENADZMENT

18 states make up for 88% (mUSD 1 625) of USA net sales (mUSD 1 844),
California presenting the highest variance vs. plan (mUSD +34)

Housing and Construction Inc.
Net sales in mUSD (sorted by APL)
2024-Q2: AC, PL and APL, APL%

California a3 +22
Ohio e +31
New York el +5
New Hampshire a3 +13
South Carolina 2 +15
Hawaii = +14
Nevada el +28
New Mexico +6
Maryland +2
Maine +2
Kansas +5
Connecticut
Texas
Wisconsin
Alaska
Missoun -29
New Jarsey 31
Virginia
Rest 3 +10
USA 1844 (100% 45 dl
Izvegtaji za Berlin will further be above overall average in 2023 and 2024,
in 2022 its profits will be mEUR 232 above location average (mEUR 79)
PRO DAJ U Beta Corp, 25 locations of Central Europe
Net profit in mEUR, absolute variance from location average (@)
2013..2022 AC, 2023..2024 BU
Cologne Frankfurt Munich Beriin
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Izvestaji za
FINANSIJE

Compared to 2024, the higher operating expenses (MEUR +187) were mainly compensated

by higher license sales (mEUR +183), leading to a higher group result (mEUR +91)

Software and Service Group
Profit and loss statement in mMEUR
2023,2024 and ALY, ALY%

2023 2024

Licences
Consulting
Maintenance
Other revenue

Sales revenue
‘Other op. income
Purchases

Material expenses
Personnel expenses
Amortization

‘Other op. expenses

‘Operating expenses

‘Operating result
Investment income
Financial income, net

Result before tax

Income tax 132 [l

Result after tax 2m

Profit to other interasts a0 [l

Group result 188 +91 I

1 Licences 2024 mEUR 896 Lorem ipsum
dolor sitamet, consetetur et ea rebum. Quia
numeri sunt tantum unum component recte

27 Purchases 2024: mEUR 379 clita kasd
gubergren, no sea takimata. Nisi quod
existimo etiam mutant ensem.

3 Other op. expenses: mEUR 152 ay
eirmod tempor invidunt ut uo dolores.
Quantumcumque appenditis studio

diiudicat. incassum videas.
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